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Date: February 23, 2026 

Location: McAllister’s Deli McKinney 

Type of Meeting: Regular Meeting 

Jessica Vanderwel recording 

• Called to Order: Matt Vanderwel; Rena Laymon seconded motion at 5:50 pm 

• Prayer: Jessica Vanderwel 

• Quorum Present 

• Members in Attendance: 

o President: Rena Laymon 

o Vice President, Vision & Strategic Direction, Acting AD: Matt Vanderwel 

o Secretary: Jessica Vanderwel 

o Director of Information and Technology: Chris Laymon 

• Absent:  

o Director of Ministry, Culture and Care: Johnny Gonzales 

• Old News: 

o Rena Laymon reviewed registrations for VOLT, Football and Cheer. 

o Discussion about SharePoint, updates from Chris Laymon regarding forms, website 

and payment options. 

o Mandatory Reporter status for Board members and Head Coaches required. 

o Reviewed ads from Facebook.  

• New News: 
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• Jessica Vanderwel updated the Board on grants and discussion of fundraising options. 

• The Board is actively looking for a Treasurer. 

• Rena Laymon began a discussion on volunteers and chair positions. 

• Matt Vanderwel made the budget available to the Board. 

• Motion to adjourn the meeting: Matt Vanderwel; Rena Laymon seconded the motion. 

• Meeting Adjourned: 7:40 


